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Company Information

Our Services

With 15+ years of expertise, KTRK Consulting is a trusted
leader in secure and innovative IT modernization, data
management, and business transformation. We optimize
cloud migration, data governance, and application
development to enhance efficiency and security, ensuring
mission success for government and commercial
organizations.

Who We Are

Capability
Statement

KTRK CONSULTING INC.

Digital Strategy & Transformation Planning 

IT Service Management & Operations

Cybersecurity & Risk Management 

IT Governance & Compliance 

Data Transformation Services 

Business Process Automation 
Citizen-focused IT Solutions
Program & Project Management 

Fixed/Mobile Wireless Solutions

Wireless RF Design & Implementation

Certifications

Cybersecurity
Data 

Compliance  

Data
Management

Program
Management 

Digital
Transformation

UEI : C8D6SZLCZDH3 
CAGE : 7J7U7
D&B : 808295864 
Established : 2007 

NAICS

Primary: 
541511 
541512
541330 

Secondary: 
541513
541611
541618
541690

Contact Information

Raka Bhatnagar 
CEO
raka@ktrkconsulting.com

Krish Bhatnagar 
President
krish@ktrkconsulting.com 
(301) 343-6727 
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Methodology

KTRK CONSULTING INC.

Experience
Led a $50M Enterprise Identity Credential &
Access Management (ICAM) program for US
Department of Education, overseeing the
end-to-end design and implementation of a
secure, scalable solution leveraging SailPoint
and Microsoft technologies.

Implemented a $25M multi-year Identity &
Access (IAM) rollout for CareFirst BlueCross
BlueShield deploying IBM, SailPoint, and Okta
solutions to securely manage over 1million
internal and external users.

Developed a comprehensive 5-Year IT
Transformation Strategy for John Hopkins
Healthcare, encompassing infrastructure
modernization, business application
enhancement, and data warehouse optimization.

Served as a Cybersecurity Subject Matter
Expert (SME) supporting the analysis of the
cloud-based Member Portal infrastructure
for the BlueCross BlueShield Association.

Delivered RF Engineering design and
implementation services for Sprint PCS in
support of a $100M greenfield buildout of
over 200 cell sites across Puerto Rico and
the US Virgin Islands.

Key Differentiators


